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| effice over the assignment of qualified Cluadastiag Services per-

Y CONFIDENTIAL

KO GHANGE in Class. [

13 June 1956

Fency Regqulremaonts for

L For the five yours that 1 have been the Director of Training,

%»Myhﬂﬁ&.u&ytﬁmfmmmﬁﬂtwwm and
the results have not bess as satiafactory us you and I would want
them 3o ba,

2. There has mﬂmmmiﬁf“ﬁfmﬁﬂﬁﬁﬂgﬁﬁép

mathods aad techaiques, as praceiced by ClA, camnct be recruited

fresh from the lvy Leagus or even the 75 They've got to come
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BUBIECT: Agency Regquiraments for Insiructor Personael

fvem operstionally experimmced and respected Clandestine Services
persconsl. And right here, in attempting to steer a placid course
betwean Scylla and Charybdis, is where oar bargue founders, The
Cifice of Tralning and the Clandestine Servicen ars in compstition
for the same people. Wo would like to have them: assigned as in-
stractors, sad your sifice vitally nesads then: as cverseas station
chisfs and aperstions sfficers or as headguarters division and
bramch chisfs, Aad again, right here is where man of sincerity,
wnderatandiag and goeodwill from both cur respective offices seen
able te agroe selely on one old bremide ~— there are too few gualified

pootpls in CIA te go around. P'm sot absclately sure this Is true
though I suapect so. If it in, and we can substastiats it, I suggest
ws solicit the help of the UD/S and go to the Director with the anomaaly.
Himce the iospusition of "the celling” in August 1955, the requiraments
levied ea GTR by "coinpetent authority” have increased alarmisgly,
and Pd bs surprised i OD/P requirements bad fallen off in the same
porici!

3. Usfortunataly, the half-decade problem which is the subject
of this memorandum is more acute today than at any tims In the past
five yoars. COn retursing from our cinety-day survey of cverseas
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training activities (during which | and I were banded
raguiremenis for the replacement of approximataly Ma
swer the nexk 12 wonthsi) I found that the instrustor stalf of the
Hons Scheel had been deplsted so drastically by rotaties to
DO/P that I've wo cheice but to curtail instruction usless replace-
ments are fortheoming, (Ses attached statistics.) Alse, as you
kuow, 1 have the respensibility of filling the training siots a

4, But black as the picture appears to be, I still think we can

lick i, mi’iﬁhhmmmﬂmwkﬁ&m“&mm;%
tha sowel, Wil you desigaate a repressutative of your office who
SAR speak with soms amiharity to meet with me te find a workable
solution to the preblew. I have several suggestions, among them:
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BUBJECT: Agency Requirements for Instructor Perseans]

B That a3l presest and foiure Clandestine Services In-
structions pertaising to Caresr Ssrvice programs for your
sl includs & statement that, as part of their develop-

ment, they will be made available st least oncs in their caresry
to CTR s instroctors., Such assignments would norsnally ceme
afier the sacond or thivd overseas tour and would be of 24 to 38
sniderstand that they tos may be axpected to serve tours in OTR
of loseer dusation, Oneca & was waderstood that this is 3CP for
ali Clandestins Services careerists, 1 belleve the cnus would be
lifisd. And ars we stlll too young sn organisation Lo use the
divestad assigument principle, time-honored by the Military
amd the Yoreign Service?
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SUBIECT: Agency Requiremaents for Instractar Ferscanal
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€ That we agala give joint consideration to the satab-
ﬂmkmugmmmgmeWA |
training activities preseatly being conducted sverseas, we will j
siways noed a fow highly qualified Cl14 case-officer instructors |

IM We ars to opavationally sucplols the over-

structors shilled ia the subjeste they are to tonch| | SX1

lant, they should have jan~

mmyhmmdﬁwhm:mya I suggeat '
Mﬂy&&tmﬁ%&m%aﬁmmw
h%hmm}muniﬁ#wnww
Mmm%mmtmmmm
mmmmammaarmmuwa |
MWWM A number of sur presest {
MﬁMﬁhw%m&Mmmw j
%Md%iﬂﬁmm. Cvar the next 18 months, we /
|
|
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SUBJECT: Agsncy Requirements for lastructer Personnsl

N

will nead at lsast _M sxperisncad personnsl as replace-
mants, A part of this requiremant could be offset by providing
oppeztunity to CTR caresr designees for whom we kave planned
an oversess towr as part of thair career development. There
@ﬂ cAresy pacple presently assigned to DD/P, R is
osly by rotation that an OTR instructor can ghain the experisnce
#o savential to the teaching of operational subjects. By squal-
izing and increasing the sxchange of personnel beth of our com-
poments stand to gain, in that the trainiag for operational per-
sonssl remaing current sad more sfisctive through instrustion
by fisld returnses at the same time the Clandestine Sexvices re-
esive well-tralned, wail-motivated individuals whe possass the
sititudes and aptitudes so nacessary for important field assign-
menis, Unes an orderly system of rotattion iy mum ine
cinding the development of Hald-experienced instructors and
the plasnsd absorption of OTR career designeea fo cornponmts
wadsr your control, the aystem can be ¢earried on without sither
strain or impetus. Such am arrangement would go a long way
toward solving the Agency's instructor prodlem. Cr am I baing
& bit nalve? |

HUHED

MATTHEYW BAIRD
Birsctor of Training
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THE GYFICE OF TRAPMING

L Cffies of Training Caresr Designses (3T) pressutly on

mwumwswmm.....m L |

1. Office of Treintug pesitions presently encumbered by |
Clhandesting Sevvices Taresr Designees,...coacncansvire L

Mice of Training Caresr Dasigness (5T) retated to the

s Zervices during the pericd May 1955 to presemt 38

4 Mmimm%ﬂ of Training te the

sting Services now in vartons singes of processing 2

s Sarvices Carser Desigeees rotated to the

Cifice of Tyaining during the paricd May 1953 1o presant 74

SECRET
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SECRET

PERSONNEL REPORT

Basic School

1l. Total authorized positions 25X1
2. Total positions occupied |

3. Positions encumbered by C/S
career designees

li. Positions encumbered by other
career desipgnees .

5. Positions encumbered by ST
career designees

6. ST career designees with no
operational experience

7. Position vacancies 1

Intelligence School

25X1

1. Total Authorized positions

2. Total positians occupied

3. Positions encumbered by C/S 0
career designees

li. Positions encumbered by other
career designees , 25X1

5. Positions encumbered by ST
career designees

6. ST career designees with no
operational experience

7. Position vacancies 0

SECRET
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Language and External Training School

1. Total authorized positions

2. Total positions occupied

3. Positions encumbered by C/S
career designees 1

i« Positions encumbered by other
carecer designees 1

5. Positions encumbered by ST
career designees .

6. ST career designees with no
operational experience

7. Positions vacant

Operations School

1. Total authorized positions
2. Total positions occupied

3. Positions encumbered by C/S
career designees

li. Positions encumbered by other
career designees 1

5. Positions encumbered by ST
career designees

6. ST career designees with no
operational experience

7. Position vacancies

Plans and Policy Staff

1. Total puthorized positions

2. Total positions occupied

3. Positions encumbered by C/S .
career designees 1

Li. Positions encumbered by other

career designees 2
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5. Positions encumbered by ST
career designees

6. ST career designees with no
operational experience

7. Position vacancies

Assessment and Evaluation Staff

1. Total authorized positions
2. Total positions occupied

3. Positions encumbered by C/S
career degignees

li. Positions encumbered by other
career designees

5. Positions encumbered by sT
career designees

6. ST career designees with no
operational experience

7. Position vacancies

Support Staff Headquarters

1. Total authorized positions
2. Total positions occupied

3. Positions encumbered by c/s
career designees

l,. Positions encumbered by other
career designees

5. Positions encumbered by ST
career designees

6. ST career designees with no
operational experience

7. Position vacancies
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25X1 Support Staff

1. Total authorized positions 25X1

2. Total positions occupied

3. Positions encumbered by C/S
career designees 0

li. Positions encumbered by other
career designees 25X1

5. Positions encumbered by ST
career designees

6. ST career designees with no
operational experience

7. Position vacancies
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ST designees on rotation.

ST designees - rotations out - May 1955 - May 1956;

Instructors:

To DD/P:

To other
offices:

instructor ST designees on rotation. ,-

Others:

To DD/P:

To other
offices:

Non-5T designees — rotations out - May 1955 - May 1956:

Instructors:

To DD/P:

To other
offices: 0

Rotations in - May 1955 - May 1956:

Instructors:

From DD/P;

From other
offices:

Number rotations out, to DD/P:

Number rotations in, from DD/P;

Others:

To DD/P:

To other
offices:

Qthers:

From DD/P:

From other
offices:

_
-

# in addition to this figure there areL;;Igare individuals in
various stages of leaving OTR. For a
the total loss from May 1955 to the present is

SECRET
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Office of Training

1. Total authorized positions
2. Total positions occupied

3. Positions encumbered by C/S/
career designees

li. Positions encumbered by other
career designees

5. Positions encumbered by ST
career designees

6. ST designees with no \
operational experierce

7. Position vacancies
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